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S6: 4 /NQ-HPQT Ha Ngi, ngay 2.9, thdng A0 ndm 2020

NGHI QUYET
Phién hop Hdi dong quan tri thwomg ky quy TV

HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 10

Can ctr vao Ludt Doanh nghiép;
Céan cir vao Dicu I€ t6 chire va hoat dong ctia Cong ty CP Séng Da 10;

Cin cir vao Bién ban hop Hoi dong quan tri s6 07/BB-HPQT ngay 13/10/2020 cia
Hoi déng quan trj Cong ty CP Séng Da 10,

QUYET NGHI:
Hoi ddng quan tri Cong ty Co phin Séng DPa 10 da hop phién thuong ky quy IV va
thong qua mot s6 van dé sau:

I. UOC THU'C HIEN KE HOACH SXKD QUY III,9 THANG DPAU NAM VA NHIEM
VU QUY IV

l. Két qua SXKD quy I1I va 9 thang dau nam

a) T6 hop
ey :
K& hoach Thure hién R ‘/0 hoin
: ' thanh
. Y en Pon
TT Tén chi tiéu , . . . , P ,
vi KHnim | KH quy | Liiy ké 9 | wée quy | Liyké9 | Quy
2020 I thang I thang/mam | 111
Tong gia tri 2
1 1.160.28 376. ; 232 2
! SXKD 0°d 60.287 76.646 | 736221 | 311.2 63,5 82,6
2 | Doanh s6 10°d | 1.351.203 | 391.795 | 624.917| 251229 46,2 64,1
3 | Doanh thu 10%d | 1.280.000 | 371.498 | 597.640 | 238.797 46,7 64,3
4 | Nop nha nude 108d 52.700 14.094 30.412 14.437 - 57,71 1024
I_,V = ] ;‘ Ty S V V i
5 HQ‘A" WANINOC ) osa | 22.600 | 7255 | 6703 | 4935 66| -45
e
6 | Ty st LN/DT | % L77% | 195% | 1,12%| 2,07% 63,3 | 106,2
| Thu nhap binh T o
7 | quén thang 1 10% 13,85 13,83 13,87 13,66 100.1 98,1
CBCNV
8 | Pautu 10%d 232.150 89.400 27.300 4.370 11,8 4.9




b) Cong ty me

Ty 18 % hoa
K¢ hoach Thye hi¢n T ,0 roal
' ' thanh
TT Tén chi tiéu g
vi | KHnim | KH quy | Liy ké wée Liiy k69 | Quy
2020 II1 9 thang | quy III | thang/mam | 1II
Tdng gia tri 6
10°d | 970.128 4.932 | 644. 273.625 66,5 | 89,7
1 SXKD ¢ 304.932 | 644.546 | 273.6
2 | Doanh sb 10%4 | 1.119.530 | 313.244 | 546.953 | 209.953 48,9 | 67,0
3 | Doanh thu 10%4 | 1.064.900 | 298.328 | 525.789 | 200.618 494 | 67,2
4 | NOop nha nudce 10%d 38.400 10.043 | 20.587 9,263 53,61 92,2
L 1 1 A Ry \ - 7 - | - o
5 “('“;“ MARIUOC T 0sd | 29800 | 8353 | 14995 | 9.403 50,3 | 112,7
e
6 | Ty suét LN/DT % 2,80% | 2,80% | 2,85% | 4,69% 101,9 | 167,4
Thu nhap binh N
7 | quan thang 1 10%d 14,00 14,00 14,10 14,00 100,7 | 100,0
CBCNV
8 | Pautu 1084 | 232.150 89.400 | 27.300 4.370 11,8 4,9
2. K& hoach SXKD quy 1V
a) Cac chi tiéu kinh té chinh
R, " . Song Da A
TT Céc chi ticu chinh To hop Cong ty meg 10.1 Nam He
1 | Gia tri SXKD 389.815 325.582 | 52.074 12459
2 | Doanh sb 638.698 560.430 66.109 |  12.159
3 | Doanh thu 605.040 533743 | 60.244 - 11.054
4 |Nopnhanuée 21532 14976 4247 2309
5 | Loi nhun trude thué - 8.860 14.805 0654  -6.764
6 | Ty sudt LN/DT 1,5% 2,77% CL09% | -61,19%
7 | Déutu 84.400 84.400 0 0

b) Mot s nhi¢m vy trong tam:

- Hoan thanh cdng tac cdp Visa, lam thé lao dong va thé tam tru cho 100% CBCNV

tai cong trinh Nam Emoun va Xe-Ka-Man 3;

- Trién khai ¢dng tic boi dudng thi ndng bac cho cong nhéan k§ thuét nam 2020;

- Thue dit di€ém c¢ong tac quy€t todn tai cong trinh thiy dién Tram Tau va cong trinh

thuy dién Thugng Kon Tum;

- Hoan thanh viéc quyét toan lvong nam 2019 cho Ban lanh dao xi nghiép;

- Tiép tuc két hop vé6i chu déu tu dé giai trinh v6i Bo Giao théng trong viée quyét

todn cong trinh ham Be¢o C3a;




- Léap bao cdo SXKD udc nim 2020 va KH nam 2021 trinh TCT Song Da;

- Cong tac thi truong: 1ap hd so ky thuat goi thadu XDO1 dy an Xe-Ka-Man 3 dé lién
danh chio thau; tiép thi dé tham gia goi thdu phin him thuy dién DakMi 1; cung TCT Song
Da tham gia ddu thau du an thay dién Hoa Binh mé rong, Yaly mo rong va céc dy an khéc;

- Tép trung thu hoi von va cong ng cac cong trinh: Thuy dién PBakrinh, St Pan 1, Sur
Pan 2, Ho Bon. Phéi hop chit ché véi Tong Cong ty Song Pa dé thu hoi cong ng tai Cong
trinh TD Nam Theunl, XKM3, Hudi Quang, Déng Nai 5...;

- Lam viéc vdi cac Ngan hang vé thue hién co cdu no, tai cép han mirc 2020;

- Thu xép vén cho dy 4n mua sim méy khoan ham ctia Cong ty;

- Tra luong dén hét thang 9/2020 cho nguoi lao dong.

I1. TIEN LUONG CHO LAO PONG TRUC TIEP TAI NAM EMOUN
Thong qua To trinh s6 788 SD10/KTKH ngay 8/10/2020 ciia Téng Gidm déc Cong

ty vé viéc phé duy¢t phuong dn trd lwong nhan cong truc tiép tai cong trinh thuy dién Nam

Emoun.
111, TO CHUC THUC HIEN

Cac ong Tong Giam doc, Pho Tong Giam doc, Truong cac phong ban nghiép vy /3

Giam dée cac don vi trye thude, Cong ty TNHH mot thanh vién Song Pa 10.1 va Ngudi \
dai dién vbn tai CTCP Thiy dién Nédm He theo chirc ndng, nhi¢m vy cin cir Nghi quyjégt
trién khai thye hién./. ' '
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