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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CO PHAN SONG DA 10 Pac 1ap - Tv do - Hanh phac

S6: 04 SB10/NQ- HPQT o . ) .
Ha NoOi, ngay 23 thang 03 nam 2010

~ NGHIQUYET
HOP HOI BONG QUAN TRI CONG TY

Ngay 22 thang 03 nam 2010 tai tru s& Cong ty; HOi dong quan tri Cong ty da
t6 chirc hop dwdi sw chi tri clia 6ng Tran Ngoc Lan — Chu tich HDQT dé xem xét cac
noi dung sau:

1. Thong nhét cac ndi dung clia Pai hdi dong cd dong nam 2010.

2. Phé duyét cac to trinh ctia Tong Giam déc Cong ty.

3. Thong qua bao céao clia nguoi dai dién phan von ctia Cong ty.

Sau khi nghe bao céo cla cac dng trong HOi dong quan tri, Hoi dong quan tri
da thao luan va nhat tri thdng qua nghi quyét véi nhitng ndi dung chinh nhu sau:

I. THONG NHAT NOI DUNG VA CHUONG TRINH BAI HOI BONG CO BONG
THUONG NIEN NAM 2010.

1.Théng nhat chuong trinh dai hdi ( Chwong trinh chi tiét kém theo)

2. Thong nhat két qua SXKD nam 2009 da dugc ki€ém toan ( B4o céo kém
theo)

3. Thong nhat ké hoach SXKD nam 2010 va cac giai phap thuc hién:

3.1. Cac chi tiéu tai chinh chii yéu:

- Gia tri SXKD: 946.873.000.000 dong.
- Doanh thu: 861.238.000.000 dong.
- Nop ngan sach: 63.133.000.000 dong.
- Lgi nhuan: 104.581.000.000 dong ( Trong do lgi ich tai

CTCP Song Da 10.1 1a 14,977 ty dong)
-Ty suét lgi nhuan:
+Ty sudt lgi nhuan/ Doanh thu: 10,4%.
+ Ty suat lgi nhuan/ VCSH 19,1%.
- D kién c0 tc: 20%.
- Thu nhéap binh quan CBCNV: 5.200.000 déng/nguoi/thang.
- Gia tri dau tu: 281.052.000.000 dong.
3.2.Muc tiéu tién dd cac cong trinh:
- Cong trinh thay dién Xekaman3:
+ KT cbng tac dao ham dan nuéc: 30/10/2010
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+ DO bé tong 180m/thang/bd cop pha, tong khdi lwgng d6 bé tong:
960m/6.816m

+ KT toan bd cong tac dao giéng, thap diéu ap: 15/12/2010

- Cong trinh thay dién Nam Chién:

+ KT cOng tac d6 bé tdng ham dan nudc: 31/11/2010

+ Thap diéu ap: KT dao mé rong ngay 15/11/2010

+ Giéng nghiéng s6 1, s6 2: KT dao mé rong ngay 30/10/2010

- Cong trinh thay dién Son La:

+ CoOng tac khoan phun gia c6, chdng thim: KT ngay 30/4

+ Khoan thoat nudc: KT ngay 30/6/2010

- Céng trinh thay dién Hudi quang:

+ Ham dan dong thi cong: KT Dao va gia c6 tam ngay 30/6

KT dd bé tong ham ngay 31/10

- Cong trinh thay dién Hda Na: Dao ham dan nwéc va cac ham phu dat
3km/3,8km bang 80% khdi lvong.

- Thiy dién Huong Son: KT toan bd cong tac thi cong ham dan nudc
30/3/2010

3.3. Cac giai phap thuc hién ké hoach nam 2010.

- Giai phap Ve sap xép t6 chirc va d6i m¢i doanh nghiép:

+ Xem xét va co cau lai mét s6 xi nghiép c6 trinh d6 quan ly tot, sdn xuat kinh
doanh hiéu qua cao dé chuyén ddi thanh cong ty trach nhiém hiru han mét thanh vién
nham nang cao tinh tw chd trong san xudt kinh doanh.

+ Thanh lap m¢i phong Bau tuw, thanh lap ban cong nghé thong tin dé trién
khai (rng dung cong nghé théng tin

+ Kip thoi xay dwng cac quy ché, phan cap cho cac don vi thanh vién (cac
congty TNHH mot thanh vién), tao thé chd dong trong viéc SXKD cho cac don vi.

- Giai phap chi dao, diéu hanh san xuat kinh doanh tai cac cong trinh:

+ B0 tri cac don vi thi cong mdt cach hop ly nham phat huy ning luc cla tirng
don vi trong cac Iinh virc va giam chi phi quan ly, tang hiéu qua san xudt kinh doanh.

+ Tap trung moi ngudn luc va céng tac chi dao diéu hanh dé thi cong cac cong
trinh trong diém, dam bao tién do, chat lvong, an toan va hiéu qua.

+ Chi dao cong tac hoan thién ho so, ban giao, quyét toan tai cac cong trinh da
két thic nhu thuy dién Quang Tri, thuy dién Ba Ha, thiy dién Nam Ngan...

- Giai phap vé k¥ thuat, cdng nghé va an toan lao dong:

+ Nang cao chat lvgng cdng tac lap bién phap trwéc khi thi cong va thiét ké
bién phép t0 chirc thi cong, 1ap bién phéap thi cong toi wu, thda thuan véi Chi dau tw
nham dam bao tién do, chat lwong, an toan va dat hiéu qué kinh té cao.

+ Nghién ctu, thiét ké va (rng dung cong nghé cdp pha truvgt cho cong tac thi
cong bé téng giéng ding.

+ Cai tién bién phap khoan n6 ha nén giéng dirng, giéng nghiéng bang may
khoan thiy Iuc va may van thang 16ng.

+ Trién khai ké hoach (tng dung cong nghé thong tin trong quan ly va diéu
hanh nam 2010 (da dwoc phé duyét) va xay dung ké hoach dén nam 2015.
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+ Clr cac can b di hoc tap cong nghé dao ham cho hé théng tau dién ngam &
nwéc ngoai, Tiép xUc v&i cac Cong ty clia Nhat Ban, Han Quéc, Trung Qudc.. trong
viéc lién danh tham gia dau thau cac du an vé giao thong ngam.

+ Trang bi day du trang thiét bi bao hd lao dong, thudng xuyén huan luyén,
kiém tra an toan trong thi cong ham, an toan trong phong chdng chay nd, phong
chdng lut bédo

- Giai phap vé kinh té — tai chinh:

+ Don déc Chl dau tu phé duyét cac duy toan va thanh toan khdi lwgng phat
sinh tai cong trinh, dac biét la cong trinh thiy dién Xékaman3.

+ B6 tri can bd lam viéc véi chd dau tw dé quyét toan cac cong trinh da hoan
thanh.

+ Gidi quyét cac viedng mac vé kinh té, du toan tai cac cong trinh, chdn chinh
lai cong tac lap ho so phuc vu nghiém thu, thanh toan.

+ Kiém tra cong tac hach toan san xudt kinh doanh tai 4 Xi nghiép con lai
nham chdn chinh kip thoi va dua ra cac bién phap khéac phuc cac yéu kém..

+ Can ddi ngudn von cho cong tac dau tv va san xudt nam 2010, xem xét
phuong an tang von diéu Ié (néu thdy can thiét). Co cdu lai ngudén vén cla cong ty
dau tw tai cac cong ty khac, xin rit von hodc ban cd phiéu tai cac cong ty lam an
khong hiéu qua dé lay von phuc vu SXKD .

+ Ky cac hop dong tin dung vé&i cac ngan hang, to chirc tin dung ngay tir dau
nam dam bao du von cho san xuéat kinh doanh.

+ Tan dung cac co hoi trong chinh sach wu dai ctia Chinh phu vé von cho dau
twr va san xuat.

- Giai phap vé dau tu:

+ DEé dam bao thiét bi may mdc cho cong tac thi cong ndm 2010 va cac ndm
ti€p theo, trong nam 2010 Cdng ty CP Song Da 10 dv kién dau tv 183 ty dong thiét
bi, tap trung chl yéu cho céac day chuyén thi cong ham, khoan nd 16 thién...

+ XUc tién cac cong tac dau tv dy an thiy dién lahao cong suat 9MW tai tinh
Gia Lai, déng thoi thdam dinh lai hiéu qua cla dv an, trién khai cac cong viéc chuan bi
dé san sang thi cdng khi c6 du cac diéu kién.

+ XUc ti€n viéc xin thu tuc cap gidy phép dau tv md da vat liéu tai tinh Ha
Nam, xem xét va nghién cttu co hdi dau tu ha tang k¥ thuat tinh Bac Giang

+ Ti€p tuc tim hiéu cac co hoi dau tw vé Iinh vie thiy dién, bat dong san, cac
du an khai thac khoang san...

- Giai phép Ve tuyén dung, dao tao nhan luc:

+ Du kién trong ndm 2010 can b0 sung thém khodng 270 nguoi, trong dé k¥
sw, ctr nhan la 57 ngudi, cdng nhan ky thuat la 215 nguoi.

+ Lién két v6i trudng Cao dang nghé Séng Pa - Hoa Binh, truong Cao dang
nghé mé Hru Nghi TKV dé dao tao cac nghé dac thu clia Cong ty nhw tho khoan
ham, tho min...

+ Clr cac can bo tham gia hoc cac 16p quan ly kinh té va chuyén mén nghiép
vu



Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

- Cong tac doi song, phong trao doan thé:

+ DAam bdo viéc lam va ddi séng vat chat, tinh than cho CBCNV trong toan
Cong ty.

+ Phdi hop v6i céc t6 chirc nhu Cong doan, Boan thanh nién ddy manh cac
phong trao thi dua lao dong san xuét, xay dwng van hoa doanh nghiép nham nang cao
hiéu qua san xudt kinh doanh, nang cao d&i sdng vat chat, van hoa va tinh than cho
CBCNV.

+ Tiép tuc t6 chirc, Ging hd cac phong trao quyén gop vi ngudi ngheéo, cac gia
dinh chinh sach...

4. Thong nhat ké hoach phan phéi lgi nhuan nam 2009 dé trinh Pai hoi
dong co déng nhu sau:

- Lgi nhuén thuc hién nam 2009: 109.895.035.016 dong

+ Lgi nhuan CTCP Song Pa 10: 96.942.716.554 d (Ba bao gom
3.025.000.000 chia c6 tlrc nam 2008 clia CTCP Song Pa 10.1 va c0 tlrc cla
Séng Pa 10 — Phwong B6ng nam 2009: 1.420.000.000d6ng)

+ Loi ich tai CTCP Séng Pa 10.1 nam 2009: 14.509.652.403 d
+ Loi ich tai CTCP Song Ba 10-PB: 2.887.666.059 dong
- Loi nhuan phan phdi:  96.942.716.554 dong.
Trong do6: Lgi nhuan tir hoat dong dau tu khong tinh thué: 5.004.796.500 dong
- Thu nhap tinh thué: 91.937.920.054 dong.
- Thué thu nhap doanh nghiép: 22.984.480.013 dong.
+ Thué TNDN phai nop: 12.558.106.097 dong
+ Thué TNDN duoc mién: 10.426.373.916 dong.
- Loi nhuan con lai phan phdi: 73.958.236.541 dong.
+ Thu lao HDQT,BKS kiém nhiém khong diéu hanh: 185.760.000 dong.
+ Trich quy dv phong tai chinh (5%): 3.697.911.827 dong
+ Trich quy dau tw phat trién: 37.278.741.060 dong.
+ Trich quy khen thudng, phuc loi 10%: 7.395.823.654 dong
+ Thudng Ban quan ly diéu hanh: 500.000.000 déng.
+ 0ng hd cac huyén nghéo tinh Son La va Lai Chau: 1.500.000.000
dong.
+ Chia c6 tlic ( 20%): 23.400.000.000 dong

5. Théng nhat tra luvong, thu lao HPQT, BKS nam 2009 va ké hoach nam
2010 nhw sau:
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5.1. Chi trd nam 2009: Thuc hién tra theo quy ché tra lvong, thu lao ma HBQT
da ban hanh theo uy quyén ctia Pai HOi dong c6 dong: 1.161.425.000 dong.

- Thanh vién Hoi dong quan tri: 1.016.945.000 dong

+ Tién lvong Cha tich HBQT chuyén trach: 0,7% x lgi nhuan trwéc thué =
0,7% X 109.895.000.000 dong = 769.265.000 dong/nam

+ Thu lao thanh vién HBQT: 4 ngu®i x 3.000.000 dong/ ngudi x 12 thang X
1,72 (ty 1é hoan thanh KH lgi nhuan) = 247.680.000 dong.

- Thanh vién Ban kiém soat: 144.480.000 dong.

+ Trwdng ban: 1 ngudi x 3.000.000 dong/ ngudi x 12 thang X 1,72 (ty 1é hoan
thanh KH lgi nhuan) = 61.920.000 dong.

+ Thanh vién: 2 nguoi x 2.000.000 déng/ ngudi x 12 thang X 1,72( ty 1é hoan
thanh KH lgi nhuan) = 82.560.000 dong.

5.2. K& hoach nam 2010:

- HOi dong quan tri: 5 thanh vién:

+ Tién lvong Cha tich HBQT chuyén trach: 1% lgi nhuan nhung khéng qua
720.000.000 déng nam.

+ Thanh vién HDQT: 8.000.000 dong/ngudi/thang.

- Ban kiém soat.

+ Trudng ban kiém soat: 8.000.000 dong/nguoi/thang.

+ Thanh vién ban kiém soat: 5.000.000 dong/ngudi/thang.

Thu lao dwgc huvdng nhu trén khi lgi nhuan/doanh thu >3%

Khi lgi nhuan/Doanh thu <3% thi mtc thu lao duoc hwdng bang 80% mirc
trén.

6. Thong nhéat bao cao cia HBQT vé tinh hinh hoat déng nam 2009 va ké
hoach hoat déng nam 2010 ( B4o cao kém theo)

7. Thong nhat viéc Iwa chon don vi kiém toan béo céo tai chinh nam 2010 :

- Tén don vi kiém toan: Cong ty kiém toan va ké toan Ha Noi.

- Phi kiém t0an:176.000.000 dong.( D& bao gom thué VAT)

- NOi dung: Kiém toan bao céo tai chinh nam 2010 va soat xét bao cao tai
chinh ban nién.

- Dia diém thuc hién: Van phong Cong ty

8. Thdng nhat viéc gia han thoi gian nhiém ky 1 cia HDPQT, BKS Céng ty
dén thang 4/2011.
Il. PHE DUYET VA THONG QUA CAC TO TRINH CUA TONG GIAM BOC:

1. Phé duyét du toan chi phi quan ly doanh nghiép nam 2010 ( Dy toan chi
tiét kém theo):
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- Tong gia tri dy toan chi phi quan ly doanh nghiép nam 2010: 45.496.036.000
dong.

- Ty I chi phi quan ly/ San lvgng: 4,8%.

2. Phé duyét ké hoach va du toan chi phi tuyén dung va dao tao nam 2010
( Chi tiét kem theo):

- K& hoach tuyén dung:

+ Tuyén dung 57 lao dong gian tiép.

+ Tuyén dung 215 lao dong truc tiép.

- Du toan kinh phi dao tao:

+ Dao tao can bd: 107 nguoi.

+ Dao tao cbng nhan ky thuat: 605 nguoi.

+ Du toan kinh phi: 1.273.537.500 dong.

3. Phé duyét ké hoach va du toan chi phi Bao ho lao dong va huan luyén
an toan lao ddong nam 2010 (Chi tiét kem theo).

- D toan trang bi bao vé ca nhan: 780.000.000 dong.

4. Phé duyét du kién thu va ké hoach chi quy khen thuéng, phic lgi nam
2010 (Chi tiét kem theo).

- Quy khen thuéng:

+ Du kién thu: 4.437.494.192 dong.

+ K€ hoach chi: 4.900.000.000 dong.

- Quy phuc lgi:

+ Du kién thu:2.958.329.462 dong.

+ K& hoach chi: 2.340.000.000 dong.

5. Phé duyét tién lvong t6i thi€u va quy ché tra lwvong gian tiép stra doi
nhu sau:

- Phé duyét viéc diéu chinh tién lvong toi thiéu vang theo nghi dinh s6
97/2009/ND-CP ngay 30/10/2009 va thong tv sé 35/2009/TT-BLDTBXH ngay
13/11/2009 &p dung ké tir ngay 1/1/2010 nhv sau:

+ Co quan Céng ty: M(rc 880.000 dong/ thang.

+ Xi nghiép Séng Ba 10.7: Tam ap dung mirc 730.000 dong/ thang.

+ Cac Xi nghiép khac: Mtc 730.000 dong/thang.

- Phé duyét quy ché tra luong gian ti€p stra doi ap dung ké tir nga 1/1/2010 (
Quy ché chi tiét kém theo)
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6. Phé duyét viéc diéu chinh tang dinh mic nhan cong mot s6 cong tac
trong bd dinh mdc ndi bd ban hanh kém theo quyét dinh s6 20 SB10/Qb-HDQT
ngay 10/6/2009 nhu sau:

- Cdng tac khoan Robbin va khoan mé rong giéng: Tang 25%.
- Cong tac khoan nd min hd: Tang 20%.

- Cong tac khoan nd va xtc chuyén da né min ham: Tang 15%.
- Cong tac khoan, lap dit neo ham: Tang 15%.

- Cong tac phun vay ham va hé: Tang 15%.

7. Phé duyét viéc thanh ly, nhugng ban tai san nhu sau:

- Thanh ly tai sén :

+ Tén tai san: Nha lam viéc 3 gian s0 1.

+ Nguyén gia: 161.252.000 dong.

+ Gid tri con lai: 0 dong.

+ Vi tri: Tang 3 khu cau biéu.

+ Dién tich: Khoang 169 m2.

- Phuong thirc nhwong ban:

+ Ban uu tién cho cac ddi twong gia dinh & tang dudi.

+ Gia t6i thiéu: 10.000.000 dong/m2.

8. Thong qua viéc khen thudng cho cac don vi hoan thanh xuét sic nhiém
vu nam 2009 nhu sau:

- Xi nghiép S6ng Ba 10.2: 150.000.000 dong.

- Xi nghiép Song Da 10.3: 100.000.000 ddng.

- Xi nghiép S6ng Ba 10.4: 10.000.000 dong.

- Xi nghiép S6ng Ba 10.6: 150.000.000 dong.

9. Théng qua cdng tac can bé nhuv sau:

Théng qua viéc thoi gitr chirc vu Phd Téng giam déc Cong ty ddi vai Ong
Pham Binh Chién d€ tap trung nhiém vu Giam Boc Xi nghiép Séng Pa 10.3.

10. Phé duyét viéc dau tv dv an thuy dién la Hiao va cr nguoi dai dién
phan von nhu sau:

10.1. Phé duyét viéc gép von thanh lap Cong ty c6 phan thuy dién Ya Hiao nhw
sau:

- Tén COng ty dv kién: Cong ty ¢ phan thuy dién Ya Hiao.

- Tru s& Céng ty: Tinh Gia Lai
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- VVon diéu Ié: 70.000.000.000 dong.

- Linh vuc hoat dong chi yéu: Pau tu, xay dung, s& hiru va kinh doanh cac du
an dién vira va nho; Truéc mat 1a du an thuy dién la Hiao ( So lvoc vé du an kém
theo).

- S6 vOon Cong ty tham gia gop: 38.500.000.000 dong.

- Thoi gian gép von: Theo quyét dinh cita HBDQT Cong ty CP thuy dién la
Hiao.

10.2 Phé duyét viéc clr nguoi dai dién phan von ctia Cong ty nhu sau:

- Clr cac 6ng c6 tén sau la nguoi dai dién phan von clia Cong ty tai CTCP thuy
dién la Hiao:

+ Ong Lé Van Khang — Phé t6ng giam d6c Cong ty dai dién 28,5 ty dong.

+ Ong Nguyén Ngoc Anh dai dién 10 ty dong.

- Gi6i thiéu 6ng Lé Van Khang va 6ng Nguyén Ngoc anh dé Bai hoi dong c6
dong thanh Iap CTCP thuy dién la Hiao bau vao Hoi dong quan tri.

- Uy quyén cho Ong Vi Van Tinh — Téng giam déc Cong ty dai dién cho Cong
ty (V@i s6 von biéu quyét la 38,5 ty dong) tham gia biéu quyét cac van dé tai Dai hoi
c0 dong thanh lap CTCP thuy dién la Hiao.

I11. CAC VAN BE KHAC:

1. Thdong qua bao cao clia ngudi dai dién phan von clia Cong ty tai CTCP Séng
DPa 10.1 vé két qua SXKD nam 2009, KH SXKD nam 2010, Phwong an phan phdéi loi
nhuan ndam 2009 va ndi dung chuong trinh Dai hdi dong c6 dong.( Bao cao kém theo)

2. Thong qua viéc gi¢i thiéu nhan s dé dai hdi dong c6 dong ctiia CTCP Song
Da 10.1 bau vao HoOi dong quan tri, Ban kiém soat nhiém ky 2 nhu sau:

- HOi dong quan tri:

+ Ong Tran Ngoc Lan la thanh vién HDQT va gilr chirc Cha tich HPQT.

+ Ong V@ Van Tinh.

+ Ong Nguyén Vin Bay.

+ Ong Nguyén Van Tanh.

- Ban kiém soat: Ong Tran Tudn Linh 1a thanh vién Ban kiém soat va gilr chirc
Truwdng Ban kiém soét.

IV. TG CHUC THUC HIEN NGHI QUYET

- HOi dong quan tri Cong ty giao Chu tich Hoi dong quan tri ra quyét dinh theo
dang phap luat nha nwéc, diéu lé td chirc va hoat déng clia Cong ty.

- Céc thanh vién Ho6i dong quan tri, Tong giam doc Cong ty theo chic trach,
nhiém vu t0 chirc thirc hién nghi quyét nay.
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Noi nhan: T/M HOI BONG QUAN TRI
- Thanh vién HDQT; CHU TICH

- Ban kiém soat;

- Ban lanh dao C.ty;

- Céc phong ban Cong ty;

- Cac Xi nghiép truc thudc;
- Lwu HBQT; TCHC.
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